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Legal Requirements (Check topics to be covered at this meeting):

WUJ

SSC Business - SPSA
Title | Parent and Family Engagement Policy, Home/School Compact SPSA Goal Review
SSC Bylaws SPSA Target Progress
ELAC Modifications for SPSA Goals, Strategies, Funding
Uniform Complaint Procedures Assessment and Evaluation Survey for SPSA
Attendance Budget -
Parent Education Opportunities Funding Updates (District Information)
School Safety Plan Modifications to Categorical Funding based on Target Updates
Data Review -
Site Developed Data DAC & ELAC -
District Data EL Program
Quarterly Target Data Review Reports
Training
Members Present
X Teresa Haga, Ed.D., Principal (ex officio) Nicole Crandall, Parent (2022-2024)
Michelle Hilario, Classroom Teacher (2022-2024) Vice Chair Caryn Gates, Parent (2021-2023)
X Taylor Sandoval, Classroom Teacher (2022-2024) Gabby Serrano, Parent (2021-2023)
X Sarah Robles, Classroom Teacher (2021-2023) Chair Madison Davenport, Student (2022-2024)
X Jorge Jimenez, Classroom Teacher (2021-2023) Secretary X Dominic Lopez, Student (2022-2023
Deydi Valle, Other School Personnel (2022-2024) Rosa Perez, Student (2022-2023)
Guests
Julio Omier, Ed.D.
Item Description/Actions Action Requested of SSC Members
1. Call to Order Sarah Robles: SSC Chairperson Meeting called to order by Mrs. Robles at 4:00PM
2. Public Comment Open No public comments




3. SSC Business
a. Approval of Minutes

Action Item: Approval of minutes for
2.1.23;Sarah Robles, SSC Chairperson

Agenda was reviewed , but due to lack of quorum, we couldn’t vote
to approve them at this time

4. Budget
a. Monitoring of SPSA Budget

Informational: Teresa Haga, Ed.D., Principal

All money for this fiscal year was spent. SPSA for next year goes
for board approval in April. Any changes will be addressed in the
May meeting.

5. WASC

Athena Martinez O’Grady

Presentation by Mrs. Martinez O’Grady.

WASC here in February 2024 and we need to put together
a big report.

March 22 will be a staff meeting into WASC focus groups.
WASC focuses on our strengths and areas that require
improvement for accreditation

3 focus areas (RMHS) and 4 goals (from WASC last visit).
Report is available on the school's website. Our goal is to
reduce the number of focus areas.

We have seen increase in English, decease in Math

See 9 focus areas on the school site. (ELD increases one
level, ELL increases proficiency, Increase proficiency in
Math, use of consistent data analysis to drive instruction,
positive and uniform enforcement of school rules and
policies, collaborate and analyze data of students’
progress, increase student and parent voice, improve
communication protocols).

First two chapters(out of 5) are written (by Mrs. Martinez
O’Grady) and will be shared with SSC for feedback

Visit: February 26-28, 2024

6. 2023-2024 LCAP Input

Action ltem: SSC Members and guests

Input for District LCAP

3 main goals set by the district, Dr. Haga (and the district)
asking for input from SSC: (1) academic achievement of
students- need more bilingual paraprofessionals. varsity
tutors suggested by Dre. Omier, add class options like
additional art options, add ROTC (?). (2) parent
involvement- Dr. Omier suggested making links available
for parent resources like English classes, PTA (?), dring
validation at the beginning of year, heavily promote parent
meeting to get things started and target parents because




this is one of the few days when many parents actually
come to school and could be reached directly. Welcome
back orientation

. Feed parents when they come to meetings(? federal
guidelines might not allow).

We need to figure out what is keeping parents from
coming...protocol used to be to meet with parents at the
beginning of year.

Maybe make attendance to parent meetings once a month
or every other month a requirement for students to remain
in programs like AVID, Culinary, RACE, etc to start bringing
parents in.

(3) students safety/mental health- having physical rather
than virtual (EduGuide) interactions with students. This will
give a chance to get to know students and teachers better.
Mrs. Sandoval brought ideas for a mental health unit to do
with students.

Increase the amount of mental health support personnel
around the district. Overwhelmed system limits the amount
of available services, following up with students, and more
meaningful treatment. Most parents don’t have resources
to pay for mental health services for their students.
Increase security personnel at school. This can increase
the effectiveness of preventive actions rather than reactive
actions.

ELAC Report

Informational: Julio Omier, Ed.D., ELAC
Representative

On behalf of ELAC, Dr. Omier spoke. DELAC met at the
district. Followed up with parents and students to attend
meetings. Not many are attending. Tonight's (3/1/23)
meeting was moved to late March to follow up with SSC
about the CABE conference. Met with Mrs. Perez’s classes
and set up Google messages to parents to come to these
meetings. That’'s why Dr. Omier suggested reaching out to
parents during orientation.

7. ELAC
a.

8. School
a.

Student Report

Informational: TBD, Student Representative

By Dominic Lopez- Shrek is coming! come support
Performing Arts.

Vin Scully memorial game against La Quinta coming.
Dominic attended a meeting with the Security Council
team, overseen by Dr. Omier (and was invited to the April




meeting) to understand lock-up, lock-down, etc. Dominic
thanked Dr. Omier for that opportunity and the time they
took to explain these. Students could benefit from a town
hall with students.

We have heard what happened in CVUSD. We need to be
conscious and prepared for events like this at our school
because it can happen here too.

Please announce SSC meetings in announcements on
SSC meeting days so students interested can attend.

DR OMIER: Panorama Survey was finished, done with 12th and 11th grade ELPAC testing.

Next Scheduled SSC Meeting:
4:00-5:30 p.m., Room:
Date Posted:

Meeting adjourned at 4:56PM

5/3/2023
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(Must be 72 hours before meeting)




